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Balance Sheet

As of 11/30/19
Account Description Operating Reserves Other Totals
ASSETS
10000 Alliance Bank Operating Cash . 12,137.33 12,137.33
10500 TD Bank-Mailbox Deposits 4,034.30 4,034.30
10550 TD Bank Operating Account 7,322.77 7,322.77
10600 BB&T Cash Operating 118,640.49 118,640.49
10700 BB&T Cash Reserves (.15%) 185,863.18 185,863.18
10900 Alliance Reserve MM Acct(.80%) 121,650.38 121,650.38
11000 BBA&T Insurance Escrow 6,492.50 6,492.50
12000 Regular Assessment Receivables 72,005.84 72,005.84
13111 Commercial Units 412,138.21 412,138.21
13150 Accumulated Depreciation (1,575,903.00) (1,575,903.00)
13300 Prepaid Insurance 17,967.66 17,967.66
13400 Other Prepaid Expenses 4,275.00 4,275.00
13500 Prepaid Taxes 8,576.00 8,576.00
13600 Furniture and Fixtures 69,988.78 69,988.78
13720 Building Improvements 330,588.58 330,588.58
13800 Signage 7.286.23 7,286.23
13900 Capital Equipment 896,613.84 896,613.84
14000 Land/Land Improvements 286,400.01 286,400.01
14100 Due from Operating to Reserves 309,507.55 309,507.55
14300 Due from Insurance to Operatin 10,460.59 10,460.59
TOTAL ASSETS 689,025.13 617,021.11 00 1,306,046.24
LIABILITIES & EQUITY
CURRENT LIABILITIES:
20500 Accounts Payable 30,404.77 30,404.77
21000 Prepaid Owner Assessments 2,821.08 2,821.08
21400 Mail Box Deposits 4,125.53 4,125.53
24100 Due to Reserve from Operating 309,507.55 309,507.55
24120 Due fr Insurance to Operating 10,460.59 10,460.59
Subtotal Current Liab. 357,319.52 .00 .00 357,319.52
RESERVES:
Subtotal Reserves .00 .00 00 .00
EQUITY:
28000 Retained Earnings - Operating 200,239.11 200,239.11
28100 Retained Earnings - Reserves 610,776.25 610,776.25
Current Year Net Income/(Loss) 131,466.50 6,244.86 .00 137,711.36
Subtotal Equity 331,705.61 617,021.11 00 948,726.72
TOTAL LIABILITIES & EQUITY 689,025.13 617,021.11 .00 1,306,046.24




Account Description
OPERATING REVENUES
30100 Regular Assessments
30200 Sales Commissions (BB)
30300 MBVR Sales/Rental Office Leas
30400 MBRYV 2% Rental Commissions

30500 MBRV Food/Beverage Lease Inc.

30600 Trash Reimbursement Income
30750 Bike Week Parking Income
30800 Storage Room Lease [ncome
31000 Interest Income

32000 Fines/Late Fees

32400 Mail Box Rental Income

32600 Office Rent Income

32700 Scrap Metal Income

34700 Cable Rebate Income (Showtime
35000 Other Income

TOTAL REVENUES
LESS:RESERVE FUNDING
99910 General Reserve Contribution
99920 Reserve Reimbursement

99930 Contingency Fund Contribution

NET OPERATING REVENUE
OPERATING EXPENSES
REPAIRS & MAINTENANCE
41300 Grounds Staff Contract Maint.
41400 Seasonal Maintenance Staff
41700 Seasonal Pool Staff
41800 Pool Contract Maintenance

42000 Pool Supplies/Repairs

42500 Golf Cart Maintenance/Repairs
43000 General Maintenance & Materia
44000 Landscape Maint./Supply
44300 Landscape Contract

44400 Lake Maintenance Contract
45000 Pest Control

45100 Termite Bond

45200 Nuisance Control Expense
46600 Fire Alarm Maintenance
46800 HVAC Maintenance

47000 Janitorial Supplies
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Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
98,763.00 98,762.50 50 1,086,393.00 1,086,387.50 550 1,185,150.00
00 1,000.00 (1,000.00) 11,152.08 11,000.00 152.08 12,000.00
5,545.29 5,545.25 .04 60,998.19 60,997.75 44 66,543.00
3,208.59 7,653.33 (4,444.74) 85,833.81 84,186.63 1,647.18 91,840.00
.00 .00 .00 132,546.60 132,547.00 (.40) 132,547.00
33,666.87 3483.33 30,183.54 33,666.87 38,316.63 (4,649.76) 41,800.00
.00 .00 .00 23,095.00 24,000.00 (905.00) 24,000.00
167117 1,622.50 48.67 18,982.87 17,847.50 1,135.37 19,470.00
1.00 .00 1.00 11.10 .00 11.10 .00
.00 00 .00 226.84 .00 226.84 .00
253.00 166.67 86.33 2,019.50 1,833.37 186.13 2,000.00
.00 1,000.00 (1,000.00) 3,000.00 11,000.00 (8,000.00) 12,000.00
.00 .00 .00 219.44 .00 219.44 .00
99,900.00 00 99,900.00 99,900.00 .00 99,900.00 .00
.00 00 .00 12,035.63 12,000.00 3563 12,000.00
243,008.92 119,233.58 123,775.34 1,570,080.93 1,480,116.38 89,964.55 1,599,350.00
(12,083.33) (12,083.33) .00 (132,166.63) (132,916.63) 750.00 (145,000.00)
.00 (4,583.33) 458333 .00 (50,416.63) 50,416.63 {55,000.00)
(309.42) (309.42) .00 (3.403.62) (3,403.62) .00 (3,713.00)
230,616.17 102,257.50 128,358.67 1,434,510.68 1,293,379.50 141,131.18 1,395,637.00
7,440.00 3,716.67 (3,723.33) 94,032.00 40,883.37 (63,148.63) 44,600.00
.00 .00 .00 .00 33,000.00 33,000.00 33,000.00
.00 .00 .00 584.28 .00 (584.28) .00
.00 00 .00 38,528.00 46,234.00 7,706.00 46,234.00
3,118.07 4,166.67 1,048.60 45,308.69 45,833,37 524.68 50,000.00
00 416.67 416.67 1,158.60 4,583.37 342477 5,000.00
1,010.19 3,750.00 2,739.81 23,949.07 41,250.00 17,300.93 45,000.00
.00 1,250.00 1,250.00 8,687.21 13,750.00 5,062.79 15,000.00
1,750.00 1,750.00 00 19,250.00 19,250.00 00 21,000.00
420.00 420.00 00 4,620.00 4,620.00 .00 5,040.00
.00 150.00 150.00 976.00 1,650.00 674.00 1,800.00
.00 .00 .00 312.00 2,000.00 1,688.00 2,000.00
900.00 102.00 (798.00) 900.00 2,197.00 1,297.00 2,300.00
.00 100.00 100.00 1,095.72 1,100.00 428 1,200.00
.00 250.00 250.00 167.00 2,750.00 2,583.00 3,000.00
353.64 1,000.00 646.36 5318.56 11,000.00 5681.44 12,000.00




Account

Description

TOTAL REPAIRS & MAINTENANCE

GENERAL & ADMIN

51000 Office Supplies

51100 Printing/Copies

51200 Postage

51500 Mileage Reimbursement

52000 Legal Services

52050 Court Appointed BOD Member

52100 Accounting/Tax Preparation

52200 Management Services

54000 Board Meeting Expense

55000 Gate Pass Refunds

56000 Owned Unit Expense

57000 Storage Units - Building A

59900 Administrative Expense

83300 Insurance Expense

83379 Hurricane Dorian Expenses
TOTAL GENERAL & ADMIN

UTILITIES

60000 Electricity

60100 Water/Sewer

60200 Fuel

60300 Trash Removal

60500 Cable TV

60600 Phone

60700 Intemnet Service Expense
TOTAL UTILITIES

OTHER EXPENSES

71000 Security Services Expense

71010 Security Supplies Expense

71020 Security Upgrade (Equipment)

72000 Income Taxes Expense

72010 Property Tax Expense

72020 Licenses and Permits

TOTAL OTHER EXPENSES

TOTAL EXPENSES

NET INCOME OPERATIONS
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Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
14,991.90 17,072.01 2,080.11 244,887.13 270,101.11 25,213.98 287,174.00
41932 440.00 20.68 1,752.01 4,660.00 2,907.99 5,300.00
500.00 639.00 139.00 4,269.64 6,875.00 2,605.36 7,500,00
25.00 116.67 91.67 45873 1,283.37 824.64 1,400.00
1,033.50 125.00 (908.50) 3,326.20 1,375.00 (1,951.20) 1,500.00
.00 3,454.00 3,454.00 72,372.67 43,540.00 (28,832.67) 47,000.00
4,437.50 .00 (4,437.50) 30,162.50 .00 (30,162.50) .00
.00 .00 .00 22,750.00 20,000.00 (2,750.00) 20,000.00
6,500.00 6,233.33 (266.67) 71,500,00 68,566.63 (2,933.37) 74,800.00
116.46 .00 {116.46) 73462 2,000.00 1,265.38 2,000.00
.00 .00 .00 250.00 .00 (250.00) .00
5,700.57 7,041.67 1,341.10 64,536.27 77,458.37 12,922.10 84,500.00
2,834.00 2,850.00 16.00 2,834.00 2,850.00 16.00 2,850.00
264.95 121.00 (143.95) 10,347.50 2,973.00 (7,374.50) 4,500.00
333462 3,246.25 (88.37) 34,358.24 35,708.75 1,350.51 38,955.00
7,995.00 .00 (7,995.00) 11,750.11 .00 (11,750.11) .00
33,160.92 24,266.92 (8,894.00) 331,402.49 267,290.12 (64,112.37) 290,305.00
5,000.00 5,692.00 692.00 52,991.86 60,595.00 7,603.14 63,112.00
720.70 1,289.00 568.30 13,095.37 15,778.00 2,682.63 17,000.00
877.18 1,575.00 697.82 10,368.37 15,911.00 5,542.63 17,000.00
.00 533.33 533.33 9,580.61 5,866.63 (3,713.98) 6,400.00
2507572 23,600.00 (1,475.72) 274,954.98 259,600.00 (15,354.98) 283,200.00
3,397.73 135.00 (3,262.73) 17,849.06 1,485.00 (16,364.06) 1,620.00
7,477.50 7,583.33 105.83 82,252.50 83,416.63 1,164.13 91,000.00
42,548.83 40,407.66 (2,141.17) 461,092.75 442,652.26 (18,440.49) 479,332.00
10,000.00 16,666.67 6,666.67 171,155.97 183,333.37 12,177.40 200,000.00
00 250.00 250.00 3,637.43 2,750.00 (887.43) 3,000.00
.00 4,300.00 4,300.00 16,370.14 47,300.00 30,929.86 51,600.00
4,848.82 18,685.00 13,836.18 9,682.54 24,685.00 15,002.46 24,685.00
00 .00 .00 64,390.73 59,101.00 (5,289.73) 59,101,00
00 .00 .00 425.00 440.00 15.00 440.00
14,848.82 39,901.67 25,052.85 265,661.81 317,609.37 51,947.56 338,826.00
105,550.47 121,648.26 16,097.79 1,303,044.18 1,297,652.86 (5,391.32) 1,395,637.00
125,065.70 (19,390.76) 144,456.46 131,466.50 (4,273.36) 135,739.86 .00



Account Description
RESERVE REVENUES
39500 General Reserve Funding
39510 YTD Contingency Funding
39520 YTD Interest Eamed-Cap Reser
39530 Reserve Reimbursement
TOTAL RESERVE REVENUES
RESERVE EXPENSES
90904 RE-Pool Repairs
90912 RE-Pool Furniture
90922 RE-Pool Equipment
90925 RE-Trucks/Golf Carts
90927 RE-HVAC
TOTAL RESERVE EXPENSES
NET RESERVE REVENUE
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Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
12,083.33 12,083.33 00 132,166.63 132,916.63 (750.00) 145,000.00
309.42 309.42 .00 3,403.62 3,403.62 .00 3,713.00
49 47 .00 49.47 898.91 .00 898.91 .00
.00 4,583.33 (4,583.33) 00 50,416.63 (50,416.63) 55,000.00
12,442.22 16,976.08 (4,533.86) 136,469.16 186,736.88 (50,267.72) 203,713.00
.00 00 00 110,031.87 00 (110,031.87) .00
.00 00 00 7.308.91 .00 (7,308.91) .00
.00 .00 00 549.00 .00 (549.00) .00
.00 .00 00 8,508.52 00 (8,508.52) 00
.00 .00 00 3,826.00 00 (3,826.00) .00
.00 .00 .00 130,224.30 .00 (130,224.30) .00
12,442.22 16,976.08 (4.533.86) 6.244.86 186,736.88 (180,492.02) 203,713.00




