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FirstService

RESIDENTIAL

MYRTLE BEACH RESORT HOMEOWNERS
ASSOC.,, INC

Myrtle Beach Resort HOA, Inc. SPECIAL MEETING OF
THE BOARD OF DIRECTORS

October 15, 2025 6:00 PM

MINUTES

Directors Present Directors Absent

Kim Halloran - Vice President None
Jessica Dawson -Secretary

George Williams - Treasurer

Shawna Goodwin - President

Additional Attendees
Present from First Service was Brian Ayers.

. OPENING COMMENTS/CALL TO ORDER
Ms. Goodwin called the meeting to order at 6:01 pm.

Upon a motion made by Mr. Willams and seconded by Ms. Dawson it was moved to approve the agenda
as written.

Motion: George Williams
Second: Jessica Dawson

» Resolved
The motion passed unanimously

Il. 2026 BUDGET STATUS

The board reviewed the 2026 budget. They discussed the discrepancy between the total resort income and
the master's actual income, which is limited to $500,000. Ms. Halloran raised concerns about the misleading
nature of showing higher income figures, and the group agreed to further discuss how to accurately
represent this in future budgets. Mr. Ayers explained the projected increase in gate fees for 2026 and the
distribution of funds to regimes. After a brief discussion the board agreed to schedule a separate budget
meeting next week to finalize decisions on various projects and line items, including the lazy river concerns
and gate fee agreement.

lll. HVAC REPAIRS

The board discussed HVAC repairs for the commercial galley area, with Ms. Goodwin explaining that while
Renaissance Tower is not responsible for repairs due to age-related issues, the master association
previously considered it a master expense. Ms. Dawson requested more information before voting, and the
board agreed to table the decision to the next meeting. The discussion revealed that while some repairs like
drywall and ceiling work are already underway at Renaissance Tower's expense. The only remaining
outstanding issue is the HVAC system with most being over 25 years old, with estimates for repair or
replacement ranging from $1,500 to $17,000.




Docusign Envelope ID: DA7AADEC-DE54-4D58-9411-DFES86EA21F8A

Upon a motion made by Mr. Willams and seconded by Ms. Dawson it was moved to table this discussion
until the next meeting.

Motion: George Williams
Second: Jessica Dawson

» Resolved
The motion passed unanimously

IV. GATE FEE AGREEMENT UPDATES

After a brief discussion the board agreed to have Mr. Ayers spearhead further discussions with the
presidents of each regime with Tina Ewing continuing to attend in place of Shawna Goodwin for the
Renaissance Tower to resolve any issues regarding the gate fee agreement.

V. GATEHOUSE KIOSK

The board discussed implementing a new gatehouse kiosk system, with Ms. Goodwin presenting the
benefits of advanced technology and security features. Ms. Dawson and Halloran raised concerns about the
timing and potential need to relocate the Gate House in the future. Mr. Williams stated he supported moving
forward with the implementation. Ms. Goodwin advised that implementation would require 30 day's notice
and could be ready by mid-November if approved. The board agreed to take the proposal back to their
respective boards for further consideration.

VI. 2024 TAXES (FEDERAL & STATE)

VIL.

Ms. Goodwin advised they received the 2024 taxes yesterday from John Relation, she has signed them and
Mr. Ayers mailed they out today.
2025 PROPERTY TAXES

The board discussed property tax responsibilities and payments, with Mr. Ayers presenting a breakdown of
$70,700.39 in taxes for 10 properties, including the quarter deck and front office building.

Upon a motion made by Ms. Dawson and seconded by Ms. Halloran it was moved to approve the payment
of $70,700.39 for the 2025 taxes

Motion: Jessica Dawson
Second: Kim Halloran

» Resolved
The motion passed unanimously

VIil. BED BUG LAWSUIT

The board discussed and reviewed an $809.13 invoice related to a bed bug lawsuit.
Upon a motion made by Ms. Dawson and seconded by Mr. Willams it was approved to pay the pending
$809.13 invoice for the previous bed bug lawsuit.

Motion: Jessica Dawson
Second: George Williams

» Resolved
The motion passed unanimously

IX. COMMUNITY MANAGER OFFICE SPACE RENT / LEASE

The board discussed the community manager office space rental fees. They agreed to revisit the issue of
Mr. Cotton paying rent for shared office space in 2026, with Ms. Dawson noting that the property
manager'soffice relocation was previously justified by the need to share a manager with the RT.
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X. ARCADE UPDATES

Mr. Ayers advised they have received a $4,138 check for May through September. He stated they still lack a
signed lease agreement and advised the arcade has minimal equipment, leading to discussions about
potentially increasing revenue by adding more games or exploring alternative vendors.

Xl. COMMERCIAL REAL ESTATE AGENT

The board discussed commercial real estate agent options, ultimately focusing on Tradd and Coldwell
Banker who withdrew their proposal. The board agreed to request the lease agreement / contract from
Tradd and take up for discussion and vote at the next meeting.

Xll. LAZY RIVER MAINTENANCE NEEDS

The board discussed a legal notice received regarding maintenance issues at the Lazy River. Mr. Ayers
reported that the shower repairs have already been completed. The document identified several other
needed repairs including pool liner evaluation, heating system installation, and restroom mirror replacement.
The board agreed to work within a 15-day response window to develop a corrective action plan, which will
include obtaining quotes for repairs and addressing the legal aspects through their attorney. Ms. Dawson
stated that maintenance is part of the lease agreement. The board raised concerns regarding maintenance
and future usage of the Lazy River.

Xlil. GDI PAST DUE INVOICES (2024)

The board discussed unpaid GDI invoices totaling $79,456.85 from 2024 and $113.63 from 2023 these
invoices have been approved for payment.

Upon a motion made by Ms. Dawson and seconded by Ms. Halloran it was moved to approve and pay
these invoices $79,456.85 (2024) and $113,63 (2023)

Motion: Jessica Dawson
Second: Kim Halloran

» Resolved
The motion passed unanimously

XIV. ADJOURNMENT
The Meeting was adjourned at 8:30 PM.

Signed by:

Slawna Sosdwin 12/5/2025
38D503C768A7499...
President Signature DATE
Signed by:
[/ e 12/5/2025
===26800A20887 AUAE
Secretary Signature DATE
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