MYRTLE BEACH RESORT HOMEOWNERS ASSOCIATION, INC.

REGULAR MEETING OF THE BOARD OF DIRECTORS
JANUARY 25, 2025

MINUTES - DRAFT

Pursuant to call, a Regular Meeting of the Myrtle Beach Resort Homeowners
Association, Inc. Board of Directors was held on Saturday, January 25, 2025.

The following Directors of the Association were present.

Richard Wong
Shawna Goodwin
Jack Young
Ken Moss
Nancy Moore

FirstService Residential Representatives Present: Rose Hallam, Vice
President, Brian Pinkman, Vice President of the Carolinas, Brian Ayers,
Community Manager and Macey Imming, Assistant Community Manager.
McCabe, Trotter & Beverly Representative Present: Ryan McCabe

CALL TO ORDER
Mr. Wong served as Chairman of the meeting and Ms. Imming served as Recording
Secretary. The meeting was called to order at 10:03 a.m.

MOMENT OF SILENCE IN REMEMBRANCE OF MARINO L IMAURO AND JOHN
QUILTER

EINANCIAL REPORT
Mr. Wong advised that they have not received updated Financials from the previous
management company.

APPROVAL OF MINUTES
Mr. Wong advised the board has not been able to review the previous meeting minutes.
These will be reviewed and approved at the next meeting.

OLD & NEW BUSINESS

Lawsuit (Older) - Mr. McCabe discussed the ongoing legal case regarding the 2018
lawsuit, stating that the court will likely dismiss the case with prejudice. He also advised a
notice to be sent to the board regarding the dismissal, which does not require a response
unless they wish to continue litigating.

RT Playground- Ms. Goodwin advised on the playground renovation, this project is being
funded by various regimes and the Master Association. She clarified that the funds have
not been released yet and that an agreement is being worked on. The Renaissance tower
has discussed the possibility of putting plagues up for any donors and has discussed
adding handicap accessible equipment. Ms. Moore questioned the cost of the equipment,
and Ms. Goodwin confirmed that the playground equipment costs is $47,000. Ms.
Goodwin advised she will have FirstService send out an email blast with more information
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on the playground equipment for owners to view.

FirstService Residential- The meeting introduced a new management company,
FirstService Residential, as a strong asset to the community. The company's
representatives, Brian Ayers, Brian Pinkham, and Rose Hallam, introduced themselves
and outlined their roles. They emphasized their commitment to simplifying processes,
optimizing financial health, and mitigating risks.

Unity of Resort- Mr. Wong advised their goal is to restore unity in the resort and he
believes having one management team for all regimes will make this possible. He advised
the board is focused on restoring unity within the resort and moving away from radical
individualism.

Master Board Seat- Mr. Wong proposed appointing Ms. Goodwin as the secretary and
treasurer of the Master Board, as Ms. Moore, the current treasurer, has declined the
position

Upon a motion made by Mr. Wong and Seconded by Mr. Young; it was so moved, to
appoint Ms. Goodwin as Secretary and Treasurer of the Master Board.

The motion passed with majority.

Jack Ward- The meeting involved a heated discussion between several homeowners
regarding the involvement of Jack Ward in the resort's affairs. Mr. Wong proposed a
motion to terminate Jack Ward's contract due to his lack of communication and failure to
fulfill his obligations. The board discussed the contract terms, Ms. Goodwin advised the
board emailed Ms. Moore and Mr. Ward for progress reports with no response. Mr. Wong
proposed a motion to terminate Jack Ward's contract due to his lack of communication
and failure to fulfill his obligations with a 30-Day notice to investigate the contract.

Upon a motion made by Mr. Wong and seconded by Mr. Young; it was so moved to
terminate Jack Ward's contract with a 30-day notice.

The motion passed with majority.

Lawsuit (New)- Mr. Wong advised a new lawsuit has been filed against the community
and stated what individuals have been named in the lawsuit. Mr. Wong introduced Ryan
McCabe, the attorney representing the Master Association. Mr. McCabe advised the
attendees to be careful about what they say in public due to the litigious nature of the
crowd. He presented a position statement for those who do not want to be involved in the
lawsuit to sign. Mr. Wong advised FirstService will send out an email blast with the
position statement for owners to sign. Mr. McCabe discussed the voting system in the
master association, explaining that it's a weighted vote based on percentage of owners
per regime. He suggests changing the voting system from a 67% supermajority to a
simple 51% majority to avoid deadlocks and impasses. He also proposed a new
amendment that would require anyone wanting to bring a lawsuit to get 20% of the
owners in their building to sign off on it and 10% from other regimes.

HOMEOWNER SESSION-

-Owner Questioned the vote for the 2025 lawsuit, what if everyone doesn’t vote. Mr.
McCabe advised this in not a vote, but he would like to have majority of the community
submit the position statement stating they do not agree with the lawsuit.




-Owner questioned Mr. Moss’s role as a 5th board member. Mr. Moss clarified that he
was appointed by the court and has full voting power, not just as a tiebreaker. He also
acknowledged the need for change and improvement in the resort.

- Owner raised concerns about the commercial spaces and the front gate design.
Emphasized the need for the resort to focus on beautification and financial security rather
than dealing with individual board members' issues.

- Owner expressed concerns about the board’s actions and emphasized the need for
transparency.

- Joe Domagala the President of 5 Seasons, thanked the board for their efforts and
stressed the need to move forward despite the challenges.

- Owner proposed changes to the bylaws, suggesting that all board members should be
elected and not paid. Mr. Young agreed to discuss these ideas further.

NEXT MEETING
Annual Meeting Set for April 26" at 10:00 am Location TBD

ADJOURNMENT

Upon a motion by Mr. Young and seconded by Ms. Goodwin, with there
being no further business to discuss, the meeting was adjourned at 11:56
a.m.

Signature — President Date






